
Index 27.12 Effective date: July 1, 1998 Page 1 of 2 
CS-0001                                       Revised date:  April 1, 2005 

 

 

State of Tennessee Department of Children’s Services 

Administrative Policies and Procedures: 27.12 
 

Subject: Central Operating Center at Youth Development 
Centers 

Supersedes: DCS 27.12, 07/01/98 Local Policy: No 
Local Procedures: Yes 
Training Required: No 
Applicable Practice Model Standard(s): Yes 

 

Approved by:  

 

Effective date: 
Revision date: 

07/01/98 
04/01/05 

Application 
To All Youth Development Center Superintendents, Youth Service Managers-Security, 
and Central Operating Center Personnel 

Authority: TCA 37-5-106 

Policy 
Each youth development center shall maintain a central operating center staffed twenty-
four (24) hours, seven (7) days per week to coordinate communication and activities to 
support safety and security of the facility.  The control center shall provide access to a 
washbasin and toilet. 

Procedures 
A.  Local written 

procedures 

 

1. Requirement 

Each YDC superintendent must establish written procedures 
for maintaining a central operating center.  The procedures 
must be reviewed annually and documented. 

2. Contents 

Procedures must include the following, at a minimum: 

♦ Location 



Subject:  Central Operating Procedures 27.12 

Index 27.12 Effective date: July 1, 1998 Page 2 of 2 
CS-0001                                       Revised date:  April 1, 2005 

♦ Staffing requirements and training 

♦ Accessibility 

♦ Major responsibilities 

 

B.  Central operating  
center staff 
responsibilities 

1. Responsibilities for central operating center staff include, 
but are not limited to: 

a) Monitoring of alarms, motion detectors, emergency 
lighting systems;  

b) Managing telephone, radio communications and 
intercoms; and 

c) Other activities and systems that support the safety and 
security of the facility. 

2.  The central operating center will serve as the primary point 
of initial contact in the event of a critical incident or 
emergency.  The central operating center operator will 
render necessary immediate assistance and will notify other 
facility staff as required by the nature of the incident and 
local procedures. 

Forms 
None 

 

Collateral Documents 
None 

 

Standards 
ACA 3-JTS-2G-01 

DCS Practice Model Standard – 8-306 

 

 

 


